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● Instruction Pack/Planning pa per
● Room to carry out task
● Box of Stickle Bricks min of 4 types
● Five 6ft tables
● 10 seats (Do not have to be used)
● Visual Images of each task (images specific to area)
● Timer/Stopwatch

Process Steps

1. Follow the instructions in the correct order.
2. Each learner will participate in the team to carry out a step on the production line.
3. Brainstorming or planning can be done using the paper provided in the instruction pack.
4. Each student will complete any tasks given to them by the group leader.
5. Each section of the production line will pass on items to the next stage.
6. The  final section will ha nd  pro ducts to  the quality department for inspection.
7. All c omplete d p roducts will  b e co unted  a gainst the  v isual  m ana gement.
8. Aft er each produ cti on run one change can be made. This ha s to be di sc uss ed by the g roup and changed 

by the ove rall prod ucti on leader.
9. Learners w ill re turn any un use d m ateria ls t o the  bo x pr ovide d.
10. De brie f:fee dba ck will  be given  to  all learners and lessons learnt will be discussed.

Week 6: Planning and Management 
Team-Building Stickle Brick Production-line Exercise
What is it?

A team-bu ilding exercise to re inforce the process of wor king as a team in an engi neering e nvironment and the 
importance of communication between departments within an organisation.

Wh y d o it?

 This e xercise  helps eng i neering stu den ts practi se t h eir co mm un ication skills  and their abili ty to follow basic instructi 
ons to pr oduce a prod uct to a se t standard. The task utilises departments found within an organisation.

Time 

30- 60 minutes

Number of Participants

This exercise should be carried out in small teams of 1-3 people with at least 5 departments. At least 10 people nee 
ded to ru n each production line.

Suppli es  Needed
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Teamwork Design Achieved Number Produced Time Keeping Overall Comms Remarks

X Achieved

Achievement Level

Complete  the  task  in  the  allocated  time  and  produce  the  required  numbe r o f products  to  the  correc t 
specification.

Debrief

When all the stores have been returned to the front of the class the learners will be asked how they feel the 
activity went and the tutor will give them their results. Learners will discuss why it is important to work in teams in 
the engineering world and what happens when teams do not work well.

The Scenario

You are a  ne w ly r e crui  ted team   me m ber in an en g i ne er i ng compa   ny. Y o u no w  ha v e to  get t   o kn o w yo u r fel l ow team 
mem b e r s   and and their strengths and weaknesses in  t he  t eam.      

You must sh o w y o u c a n work as part of a t e am, p la n task s  in a  timel  y man ne r and meet deadlines. You also have to 
show that you can communicate effectively in your team and to other departments.

The Marking Worksheet




